PLANNING AND ACCOMPLISHMENT NARRATIVE
WETLAND MANAGEMENT DISTRICT
P, O, BOX 29L
FERGUS FALLS, MINNESOTA

July 1, 1972 to-June 30, 1973
PERMANENT PERSONNEL

Maryin Mansfield =- Wetland
Richard Nord - Assistant Wetland Manager
Richard Tolbers = Assistant Wetland Manager (Trainee)
Luther Melby - Maintenanceman
— Wayne Enquist « Biological Technician
Richard Joarnt = Biological Techniciam
Inga Mae Urke ~ (Clerk-Steno
IEMPGRARY PERSONNEL
Jerome Reger = =« Biological Aid
Thomas U'Ren - DBiological Aid
George Heglund - Biological Aid
Lewis Young = Biological Aid
Gary Tischer = Biological Aid
Charles Vukonich < Biological Aid
Paula Schultz - Biological Aid

# Transferred to Benson WMD on 1/8/73

Approved, Regional Office Submitted by:
Signature §ignatum

Wetland Manager

Title  TNtle

— January 125 1%714




I.

I1I1,

HIGHLIGHT STATEMENT

Weather Conditions « « = =
Status of Land Acquisition
Land Exchange With State -
Headquarters Development -
5

- - e o o o oW W

Vegetation Control
Building Sales = -

L

Building Site Renovation

Marsh Restoration =
Fence Construction =
Boundary Posting = =
Nest Structures = «
Tree Planting -

LI DN A AN NN O O O B O B A
LN DO TN N BN DN O AT DN BN B AN
LI DN BN N BN O O B DN A B A

TABIE OF

LN O DN BN 2NN ONE OB BN ONE BN N B I
LI I O O O B B O B A A
L 2NN JNE TN BN NN DN AN NN B BN B A
LI DN SN TN DN DN BN O B N A B

CONTENTS

BN B A I O B B B e A
L N DN N D N DN BN O DR NN A A |

LN I BN N DN NN R N N B O A
(I O B O B B O
LN DU DN B NN DN NN BN BN DN AN N

LI O BN O N BN N DN O BN NN A
LN I L O O O O B B O
L NN BN TN NN TN O O N O A

LN NN BN OO DN N BN BN BN B B A
LR DN 2 DN DN O NN DN BN BN BN BN

ACCOMPLISHMENTS (Deviations + or - 25% From Planned Outputs)

Education (Students)

Professional Services Rendered

Hunting Resident Game =-
Wildlife Observation =
Wildlife Appreciation =

Public Affairs

- e W WS - W

Banding
Threatened Species

- s W

LN TN N |
]

Special Recognition Species
Waterfowl Maintenance = - =

Waterfowl Production

AFFENDIX
(See Station files)

- - e

Economic Benefits = = « = =

LN BN S BN BN DN B B A )

t Ly

LN B DN BN DO DN DN DN N BN I

t ¥ 1 005 0 F 088 50

LN SN OO BN DN BAN DN DNE BN N 2N |

LI D JNE DO D BT DN DN N B AN |
{20 BN TNE DN DN B DN DN BN BN DN |
LN NN N O BN DN DN AN B B A |
LN DN NN DN DN DN DN BN BN BN N

LN BN INE DN DN N DN DN BN A AN |

T8 8 8 ¢ 8 0 o

P F Y E LB Y

Tt & 8 5 5 v 8 0 80

f ¢ 40 F 8 7 8 3 1 03

tr T8 v 8 roE

PN NN N

&
W

FErERFwwwWwwwm
g
 ~u




PART I - REFUGE HIGHLIGHT STATEMENT

Heavy thunderstorms in July, 1972, dumped nearly 5 inches more than the
normal rainfall on the eastern portion of this district, Several com-
plaints were received from private landowners regarding excess water on
easement lands. Many ditches, tiles and culverts were temporarily inad-
equate to accomodate the unusual amount of run-off.

Total precipitation for the fiscal year was 3 inches less than normal,
but marsh levels remained adequate throughout the peried. Precipitation
for the first six months of 1973 was 5.5" below normal, June was the
real culprit, being 2,5" short of the norm, Although temperatures were
umisually cold in December, the remainder of the winter and spring was
much warmer than normal. The snow pack was reduced to 3 inches by mid
January and only & trace remained after March 2nd.

During the fiscal year, fee and easement acquisition slowed down con-
siderably. About 718 acres (7 units) were traded to the State of Mimn-
esota for lands added to Sherburne NWR. Considering the land lost in
the exchange and the limited emount of acquired lands, the net acreage
increase was only 126 fee acres and 115 easement wetland acres. We now
manage 25,371 fee acres (176 units), and 2,647 easement acres.

This being the first summer after moving into the new headquarters site,
much work was done around the place to get it in shape for our use. 4
1,000 gallon gasoline tank and pump, an air conditioner, and two fiber-
glas overhead garage doors were installed. The parking area was graded
to prevent water from draining into the office building. It was then
covered with crushed rock. A stone~based office recognition sign was
built near the front approach. A concrete slab was poured at the socuth
entrance of the storage building. The building was also wired for over-
head lights, and a seed storage bin was built inside. A flagpole was
erected in front of the office.

Using our equipment and manpower, we seeded down 63k acres of cropland
on 19 units, A legume-grass mix (DNC) was seeded on LLi3 acres, while
191 acres were seeded to native grasses. No Cooperative Farming Agree-
ments were used for any of the seeding.

A total of 4Bl acres of thistles were mowed on 33 units. Six of these
(136 acres) were mowed under contract, the rest was done by the Bureau.
In addition, almost 10.5 miles of road shoulders were mowed (by contract)
for snow control. Seventeen units were spot treated with Tordon beads or
pellets for leafy spurge control. The area of these spots totaled about
23 acres. Approximately 120 acres of sow thistle, 30 acres of Canada
thistle and 20 acres of leafy spurge were aerial sprayed during this
fiscal year.
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Forty-nine buildings (on eight tracts) were put up for bid sale in April,
%i?iéh fg.‘!. but three were sold, with totel receipts amounting to
? oiQo

An operator/dozer was contracted to camplete the renovation of six build-
ing sites, Building foundations, farm dumps, well pits, and piles of old
fence posts and wire (removed from the fields in prior years) were
covered, A sizeable abandoned township dump on one WPA was also covered.
A hazardous underground fuel storage tank was filled, and 3/4 mile of
interior fence was removed,

Eight ditches and two tile lines were plugged, and two splllways were
raised, resulting in the restoration of about 19.l acres of drained
marshes., Two miles of barbed wire fence was constructed which included
six boundary fence projects and five parking lots.

Regular signs were installed on nearly 29 miles of boundary on 2 units,
while 50 miles of closed area boundaries were checked and necessary signs
replaced. Seven floating goose nesting platforms were built and placed
on several local WPA's. Two of these brought off goose broods.

On May 11, 1973, over 2,600 ash, maple, pine, cedar, spruce and crab
apple seedlings were planted on the Townsend WPA as cooperative shelter-
belt program with the Soil Conservation Service. They furnished the
seedlings, one man and the planter, and the Bureau furnished the site,
one man and a tractor to pull the planter.

PART II - REFUGE ACCCMPLISHMENTS

The following is a discussion of output elements that deviated + or =
25% between the planned and accomplished units during FY 1973.

EDUCATION (STUDENTS) - Plammed 900 activity hours, but only 165 were
Tecorded, resulving in an 81% deficit. Whether this deficit is real or
not is not known, as many of the local schools are aware that most WPA's
are available for envirommental classroom studies, However, the degree
to which the schools use the WPA's for this purpose is not kmown, as an
effective reporting or recording system for such use has not yet been
developed., The 165 activity hours recorded as accomplished were only
those where a Bureau employee was involved with the classes in the field.

PROFESSIONAL SERVICES RENDERED - Planned L5 activity hours but only 8
were recorded, resulting in an 824 deficit., Without promoting this
service, it was anticipated that requests would be generated from at
least one of the four major colleges during the year. However, this
demand did not materialize,

HUNTING RESIDENT GAME - Of the 13,500 activity hours plammed, only
9,003 were accomplished, which resulted in a 28% deficit. The demand
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was lower than expected for pheasant hunting, which is the main activity
in this category. Low pheasant populations caused the state to close
the season locally during the two previous years. Pheasant populations
had increased to some extent in localized areas by the fall of 1972, but
not enough to attract hunters in mumbers large enocugh to pnv:nt the
deficit., .

wnn% OBSERVATION - A 73% deficit occurred between the 660 activity
ours p. 177 recorded. It is difficult to census this type

of use on 175 units scattered over four counties. Also, it is entirely
possible that the objective level is too high., A close look will be
taken to see if the objective should be 1mmd.

WII-DHFI ON - A 55% deficit occurred between the 2,640 activity
hours Sﬁﬁ % :EE: 1,167 recorded., The explanation of thia deviation
is the same as the preceding category.

PUBLIC AFFAIRS - PLANNED ACCOMPLISHED
Radio Programs 12 3

IV Programs 2 1
Newspaper Articles 12 3

Other Articles 0 : 4

Total Programs 25 i

Initially we plamned 26 programs or news articles, but only 8 were
accomplished, This deficit of 69% is the result of planning too many
programs and it is not practical to reach the present objectives. These
objectives will soon be revised to make them more realistic.

BANDING ~ A 100% deficit regarding the one and only planned banding pro=
gram occurred this year, This occurred because the new banding permit
and leg bands were not received until after the planned banding period
was over., A dove banding program was, however, initiated during FY 197L.

% An estimated one thousand prairie chicken use-days
» however, this was an 80% deficit fram the 5,000

were ace
planned use-days. It is believed now that the 5,000 use-day figure is
excessive, and it will have to be reduced to a more realistic level.

gmi_i_u RECOGNITION SPECIES - Over 3,700,000 use-days were planned,
owever, just over 1 »877,000 use~days were recorded for the year,
This was a ;9% deficit. The plammed figure had been based on & rough
estimate without supporting census data. Weekly wildlife counts ime
plemented for the first time during this fiscal year provides some data
to aid in estimating the use-days., FPlanned use-days for groups such as
grebes, gulls and herons were moderately over-estimated, Terns were
grossly over-estimated by about 800,000 use-days, while shorebirds were
over-planned by 503,000 use-days. Kowovar, this group can fluctuate
enormously from year to year, depending on marsh water levels and the
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availability of mud flats. The summer and fall of 1972 were wet, marshes
were high, and thus the expected shorebird use was reduced.

W = A 28% deficit from the planned 3,263,000 use-days
) 8 fiscal year. Through the implementation of a weekly
census, it was determined that only 2,326,650 waterfowl use-days did

occurs The planning figure was a rough estimate without supporting data,
and we believe the accomplished figure for FY 1973 is more reliable,

W, = Planned waterfowl production was 16,050 birds,.

out O, was reported production accomplishment, however, this
figure was based on pair counts and weekly observatiocns on fee owned
lands only. Easement wetlands were inadvertently overloocked in the re-
ported accomplishment. Thus, if the 4,800 birds estimated tc have been
produced on the sasement lands were added, the total production would
have been reported as 10,810 birds. This addition reduces the deviation
between planned and accomplished from 62% to 32%. The remaining 32%
deviation is the result of a high planned production figure and low pro-
duction resultire from a low breeding population, '

ECONQMIC BENEFITS - HAYING AND %G « Long time grasing permittees
were expec re «00 in benefits during this fiscal
year. The grazing program was in the process of being phased out during
the period, resulbting in only $151.00 received., All these permits have
since been terminated and none are plamned for the future.

PART III - APPENDIX

See station files.
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. NATIONAL WILDLIFE REFUGE SYSTEM
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10, WILDFIRES - FY 1973

COUNTY TRACT (NO.) DATE ACRES BURNED
Otter Tail | Fabian (30) 10/19/72 Gl
Otter Tail Tovmsend (287) L1/26/7 3.6‘

11. GRAZING DATA SUMMARY - FY 1973 (See 1572 Narrative Report)

12, AYING, FUR HARVEST, SPECIAL USE PERMITS - BEEHIVES, STATE AND

FEDERAL WETLANDS CLOSED AREA PROGRAM, INFORMATL BIOLOGICAL
STUDIES, EASEMENT ADMINISTRATION, RECREATTIONAL USE, HUNTING,
VIOLATIONS, SAFETY, REVENUE SHARING (See 1972 Narrative Renort)
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FFRGUS FALLS W.M.D.
N3-3545-07

OF
CODE

NWRS COST INFORMATIDN SYSTEM
OBJECTIVE FUNCTION COST REPORT

FIMAL FIELD STATION DATA BASE

FY=73 ALL QUARTERS

DBJFCTIVE FUNCTION

INTERPRETATION

EDUCAT INN

RECREATION - WILDLIFE WILDLANDS
RECRFAT ION - NON W/W ORIFNT
PUBLCTNS, STUDIFS, COOP PROGRAMS
ENVIRONMENT AL PRESEFPVATION
WILDLIFE MAINTENANCE

WILPLIFE PRODUCTION

ORGANT ZATIONAL TOTAL

TOTAL
MAN-HOURS

1,728
275
399

53¢
41
2+097
842
5,200

10,635

PROCESSING DATE

TOTAL
0&M COST

11,406.00
1,967.00
2¢y864.00

333.00
293.00

144368.00
5¢850.00

34,409.00

T1y490.00

oo

12715/13

o
.aL\\,
.\g.



\ : b
PLANNING AND ACCOMPL ISHMENT

, FY-73
PART I - FINANCIAL
FERGUS FALLS W.M.D. g i
03-3545-00 i . :
! **w*******vr>22mu*w***n****
:“ i _‘ ® . .
CNDF WORK FLEMENT . WE UNITS = UNITS FUNDS PMM
CAPITAL INVESTMENT g : .
BUILDINGS-QUARTERS : _ o
1-34 BLDGS-QTRS=0THER SQ. FT, ! b
2 ok
o [}
ST" TURES & IMPROVEMENTS - OTHER,
1-59 SEI-0THT R-BOUNDARY POST 0.1 MI i
1-60 SEI-0THER-FENCING Dol MT , .50 © 5,000 4.8
- B3R ¥ L
EQUIPMENT IR I “
_ : SO \
1-73 FCUTPMT-AUTD FQUIPMENT . * 'NUMBER 1 3,500
TOTAL CAPITAL TNVESTMENT . s i
TITAL g 8,500 4.8
OPZRATION AMD MAINTENANCE ; ; 5
NP ERAT INNS : . .
2-92 OPFRATIIN-SUR VEYS . NO. SURVEY 6 1,590 242
2-03 OPERPATINN=-FARMING . A. FEARMFD 325 150 o2
2-n4 DPTRATION-GRASSLD PRAC As TRFATED 1,100 9,800 5.6
2= NPFRATINN-PFEST PLT CON A. TREATFD 940 5,600 6ol
2~ DPCOATION-WAT LEVEL MGT A, MANAGFD
2-08 OPERATIMN-PRESCRIB BUTN "A. BUSNED 100 300 <3
2-09 DPF2ATION=-TRES & SHRUR A. PLANTED
2-14 DPEIRATION-BIRND MARKING ND. MARKFED
2-18 NEERATION=-FTEDING LBS. FED 3,000 100 o2
2-19 DPERATIIN=FNVIR R & M NO. PROJCT 10 2,580 2s1
2-20 OPFRATIOMN=L ITTER CINT NO. PROJCT . 250 ° 5
2-21 OPERATION-PUBLIC INQ '‘NO. RESPON 24400 6,700 6.6
F=2P OPERATINN=-PURL TC - PRAG NO. PROGMS 56 2,400 2.9
2-23 AFFRATION=-PROTECTION AS APP 3, 100 2.9
2-25 OPERATIIN=-BUREAY ACT NO. PROJCT
2-26 DPERATINN-SPFCIAL SER . N. PROJCT 8 400 5
2-27 OPFRATION=-0TH OPERATION 'AS APP 4,900 1.9
SUPPORTING FACILITIFS :
2-41 SUP FAC~BLDG-GFEN NON-RC SQ. FT " by 4bh : B |

24400

REPORT

kkkk kAL COMPL I SHE D *okkok

UNITS FUNDS PMM

993
2,051

4y 647

966
1,748
2,035

330

126

59229

5,870

5.2

wn r-
L}
o~

PAGE

421

*DEVIATION (+/-%)*

UNITS

-100%

=100%

-100%
-100%
-100%
-1002

-100%
-110%
-100%
-100%

-10n%
=-1002

-100%

-100%

FUNDS

.L..
+999%

+399%
-59%

-109%
1]

-45%

+29%
+41%
~-81%
-45%
+299%
-100%
+999%
+999%
-43%
-85%
-88%
-836%
-27%
=343
+999%
-69%

+145%

PMM

+395%
-25%

-18%

-527%
=447
+999%
-109%

-107¢
-76%
-193%
-88%
=311%
-347%

-82%

=-95%

+5346%



FERGUS FALLS W.M.D,

FAC-BLDG-RFCRFATINN

FAC-SE&T-TRANS NAN-R

03-3545-00

WE : i

CODE WORK FLEMENT .

2-42 Sup

T 2-45 SUP- FAC-SEI-RECRFATION

2=46 Sup

2=47 SUP FAC-SEI-WATER

2-48 SUP FAC-SE&EI-RESEARCH
2-49 SUP FAC-SEI-NTHER

SUPPIRTING SFRVICES

Nl

2-61
2=£2
2~63

SuP
SUP
sup
sup

SFO-PLANNING
SFR=TRATINTING
SER=ADMINISTRATION
SER-TNGINEERING

SUPPORTING FQUTPMINT

2=171
2= 12
2-73
2-T74
2-75

sup
sup
Sup
Sup
Sup

FQUIP-AUTO EQUIP .f

EQUIP-FARM EQUIP
EQUIP-HEAVY EQUIP '/
EQUIP-W AT FRCRAFT
FQUTP-NTH MOTOR EQ

TOTAL OPERATTIONS & MATNTENANCE'

EXPENDITURES BY PLANNING ALLOWANCE.

3-00
3-M
W|

3-1.

3-16"

ACT
ACT
ACT
ACT
ACT

TNTAL

IVITY-N112 '
IVITY-D113
INITY=D 116
IVITY-1116
IviTYy-2720

. WE UNITS

SQ. FT

AS APP,

AS APP
AS APP
AS APP
AS APP

ND. PLANS
HRS TRAING
AS APP

AS App

‘MI  OPERTD

HRS" OPERTD

HRS OPERTD
HRS NPERTD

HRS- OPERTD

N/ZA
N/A
NG

TN/A

N/A

trbfzmzm AND ACCOMPL ISHMENT REPDRT

PART 1

FY=T3
FINANCIAL

-

r

otk ok ok ok ok PLANNE D 3 oo o sk

UNITS
3, 600

FUNDS

100
700
. 14600
o 700

3,700
]

29400
1,800
30,400

1,600
1,590
600
20
1,300

- 86y 600

84500
81,600
54000

PMM

o1
.8

_— )

4.0

«b
.2

.2

80.2

HHAAARACCOMPL T SHED Mkkk ek

UNITS

FUNDS

948
224
137
54120

3,615
303
33,291
5

1,801
1,022

669
764137

T6,137
T6,4137

PAGE
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PMM

*DEVIATION (+/-%)%

UNITS

FUNDS PMM
-1002 -19h% -109%
-1%% -191%
;awa -717
-68% +33%
+999% #999%
IE -23%
-100%  +51%
-100% -83% -89%
+999%
-1C002 +13¢% +33%
-100% * -32%
-1002 -98% -100%
-107% -193%
-100% -49% -107%
wi2% EETE
-190%
-100%
-10%%
999 %
+999%



FERGUS FALLS WM.D. :
03-3545-00 I

WE _

ConE ,OUTPUT ELEMENT

WILDLTFE-WILCLANDS INTFRPRETATION
6-15 NTHER PROGRAMS. |

ENVIRONMENT AL FDJCAT ION

6-20 STUDENTS '
6-22 PROFFESS IONAL SERVICES
WIL _IFE-WILDLANDS RECREATION

6~ 130 HUNTT NG ‘MIGRATORY BIRDS
&~31 HUNT ING RES IDENT mp;m &
6-32 FISHING

6-33 NTHER CONSUMPT IVE RFC
6-34 WILOLTFE NBSE2VATIAN
6-35 WILDLIFE bnvpﬂnﬁ)qmgz
6-36 PHOT DGRAPHY

6-38

PUBLIC AFFAIRS

NON WILDLTFE DRIENT ED RECRFATIONM

6-40 CAMPING :
b-41 PICMNICKING

6-45 AFF ROAD VEHICLING

6~46 OTHFR NON W/W Dmmmlﬂmo,
PROFESSINONAL SERVICFS IO
6-5" BANDING

6! OTHER noovap4H<m vxomz

ENVIRCNMENTAL nmmmmx<pﬁ_az_

6=60 NATUR AL ENVRNMT PRESRVD
WILDLIFF

6~T0 THREAT ENED SPECIES

6-T1 SPECIAL RECNG SPECIES
6-72 WILDLIFF DIVFRSITY "
6~ 73 WATERFOWL MATNTENANCE
6—-80 WAT FRFOWL PRODUCT ION

CCONOMIC BFENEFITS ] 1

6=-93 GRAZING

PLANNING AND ACCOMPLISHMENT REPORT

) FY-73
PART 11 - QUTPUT PRODUCTION
., \\.-.‘J N A
. PLANNED
OE UNITS UNITS
. »ACT HOURS B 1,400
e 7
ACT HOURS . v i, ! i 900
ACT HOURS 45
W :
ACT HOURS 34,900
ACT HOURS 13,500
ACT HOURS 750
'ACT HOURS 75
ACT HNURS 660
ACT HOURS 24640
ACT HDOURS 75
PROGRAMS 26
ACT HOURS
ACT HIURS
ACT HAOURS :
ACT HOURS
PROGRAM | 1
FACH
ACRE 36,550
USE DAYS e ) 5000
USE DAYS 2,775 9 _34v4654 000
ND. SPECS 318
USE DAYS ' 34263,000
FA. ANIMAL 16,050
DOLLARS 320

ACCOMPL ISHED
UNITS

1,175

165

35,510

L 94643
. . 899
177

1,167

66

180

214
195

34,785

i. . ,. .:mo
he 7Y 249764715~

ACCOMPL ISHED
RBU'S

]

- 244750
iy N.OOO

1, 775,440

' 2524695
22,259

600

8,850
17,505
1,140
74500

-1,800

=315
|J-HN‘_O
=14850

10,000
695,700

25,050
1,543,450
64,000,000

1,317,750

29564,000

58,750

PAGE

423

DEVIATINON

) -16%

-82%
-82%

-29%
+197
e -20%
-T3%
-56%
-12%2
-69%

1, +939%
+3997%
+393%
+999%

{ IHJJM
4 #9937

C=T9%
~14%

-60%
~63%

¥o¢oa
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FERGUS FALLS W.M.D.
03-3545-00 :
WE
CODE ,OUTPUT ELEMENT
PRCGRAM ANALYSTS ;

8-1n TOTAL ANNUAL BENEFITS

vrhzzﬁzm.bzo ACCOMPLISHMENT REPORT .

OE UNITS

, ﬁxmc.m.

E

PART II - OUTPUT PRODUCYION

b

FY-13

PLANNED
~7 UNITS

844,740,600

ACCOMPL ISHED
UNITS

ACCOMPL ISHED
RBU?'S

“T2+321,265.

.
+

PAGE 424

DEVIATION



s ADDHELS OHLY THL DIRECTOR

/'.{'“ :.‘,"__,""f,' BukiaL 8 SRORT Fivhisint 8
(85 4 "t\#’ Y A ."\ihwl.b,u{
s oa U nited States De partment of the htcrmr s
AN Y e | - i)
S RA Y g Vi FISH AND WILDLIFE %'-RW(‘F
' : BUREAU Clammmeets 115115 AND WIEDLIFES 2
' WD.CLa20240 EIVED iﬁ

JAN 9-1974

In Reply Refer Te J&M=$;/1974

FSF/RF
Memorandum ,!Dézgﬂk’d
T Regional Directors, Regions 1, 24{:)43 5and 6, and
Alaska Area Director b o ]
Acting Assegiptd LFUuks
From: Director, Bureau of Sport Fisheries and Wildlife
!—— o
Subject: PPBE Reports; R.F ige York Element Cost, Objective Function
Foqt OQutput Elcment Cost, Lnd H1unn1ng and Accamplisiient
Reports

The following reports are being mailed under separate cover:

a. Work Element Cost Report with Output Element Detail
b. Objective Function Cost Report

c. Output Element Cost Report with Work Element Detail
d. P]onﬂinﬂ and Accomplishment Report :

These are the cost arn l|dsls reports being produced Trom data submiited
by the field staticns during i isz T year 1973. |u| 1'? rLNO]\LL the
first full cycle o of - ithe Refuge Progiom Plenning-fudgeting- Fvaluation

System.

The Output Element Cost Report gives detailed costs for each work
element coded to an output element. This data should be useful to
the manager and the regicnal statf because it shows wan-hours a*i
costs hy work activity end the Tacilities mainhh.: 1&0U|?.d
produce a specivic type of eutput. Also, vide a LuaC! for
ihe retuge stait to analyze tle accuracy of their L' ing effort during
FY 1973.

_Js__

The Gbjective Function Cost Report is similar to the above except ithat

it is at a different Tevel of detail. It will provide a quick over-
view of how a refuge is allocating its resources.



2

The Nork Element Cest Report with Output Elcrient Detail is a reverse
of the Output Elcment Cost Report. It shows the output elements of
man-hours and costs that are associated with cach work element,

The Planning and Accomplishinent Report is to be used in the prepara-
tion of the Planning and Accomplishment Narrative. This report
provides a summary of the refuge program for the fiscal year. It
should he used as a quide in program scheduling, short range planning
and monitoring trends in refuge prograns.,

Two conies of each individual station report are being mailed to you,
one for the regional office and one for the station. Also, a cepy of
the regional sumaary will bo included Tor cach refuge. These should

i i ossible.

be transmitted to {he STALIoNsS as g

o]

on as g

Upon receipt, please provide cach revuge one copy each of:

a. Refuge Work Element Cost Report

b. Refuge Output Element Cost Report

C. Refuge Objective Function Cest Repord

d. Regic i of the above reports
e. 2 nt Report

T

4 q
! -] iy
i 4 / 7f
¥ L §
{4 & i
TR . s 7 s
2 ?5 A R S |
g £ 2 < ad
¢ 3 P .
Jeteom 1.
ALEGIHTe TS

Uncer separate cover)
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FERCGUS FALLS W.M.D.

04 BLDGS=QTRG=UTHER
58 S&I~OTHER~BUUNDARY

SEI=-OTHER-FENCING

CQPRERATION + MAINMGENA

az CPERATVIUN~SURVEYS
03 CPERATION=FARMING
04 OPERAT ION=GRASSLD
95  OPERATIUN-PEST PLT

.

il it
) NWRS CCST INFORMATION SYSTEM
WORK ELEMENT CCST REPCRY
: WITH OUTPUT ELEMENT DETAIL
FINAL FIELD STATION DETA BASE
_ . ALL GUARTERS
g€ 'UNITS
CODE BUTPUT  BLEMENT WE  UNITS ACCOMPLI
(NQT  APPLICABLE) . SU. FT.
(NCT  APPLICABLE} 0.2 MI
(NCT  APPLICABLE) 0.1 M3
CAPITAL INVESTMZWT TOTALS
11 ROUTES
15 R FREOGRAMS i
26 ENTS NG
22 ESS] SERVICES  NO.
30 ING ATORY BIRDS NG
31 ING DENT GAMS w0,
38 IC AFFAIR
g8
7]
72  WILCLIFE DIVERSITY Aa EARNED
73 xhqxaﬂnsr Tpﬁzqrszns \. FARMED
80 WATERFCAL PRCCL
ELEVENT TOTALS/AVE
80  WATZRFCWL PRGDUCTION A. TREATED
ELEMENT TOTALS/AVERAGES A. TREJTED
11 TCUR RCUTES &,
14  EXHI wMJn ~ DEMONSTRATNS A,
15 . GCTHER PROGRAMS Be

o I8 o

e o B

QW SO0 DOQ QL

QOO0

TAOTAL

tAN=HCURS

(]

o

oy
e’

&19

O o s -
S ODO®@@mOOOQO =0

U

PROCESSING

TOTAL
cnsT

1603,

£~
o
i
—
4

<
(&)

G670

L

1846, C0

FER

1]
MAN-HOURS
UnTY

0
o




TION SYSTEM
ST REFORT
ENT DETAIL
. TN DATA RASE
FY-73 ALL QUARTERS :
FERGUS FALLS WeMa.D. |
03~3%465-00 . _ E ' PRGCESSING DATE  12/11/73
. ; . 3
WE 3 ‘ : UNTTS TOTAL . TOTAL ¥ AN~HOURS DCLLAFS
CODE WORK FLEMENT CODE QUTPUT  ELEMENT WE UNITS ACCOMPLISHED MAN=HOURS ChsT FER UNIT PER  UNT
OPERATION + MAINTENANGE Co,ow , B
: STUDENTS _ ho TREATED 0 8 35.00 .00 ol
TEACKERS - A. TREATED 0 z 2.30 .00 o
PROFCSSIONAL SERVICES A, -TREATED 0 & 28,00 .CC
: MIGIATORY BIRDS A. TREATED y 7 32.00 L0
7 NT GAME AT Q g 65430 <07 ‘
_ J ! CRSERVATION ATED o 1 1.00 +0C o0
i MPPRECIATION 4 : _ 0 a 3.00 .00 ]
o PHY D o 1 2.00 .00 .
I FEA e 0 g 200 i w0
. . 46 N1 cF D a o i 12.00 ]
56 B D Q 2 aeliu ,
A 57 OPE 3 0 3 5,00 2 {
&0 N ENVR ) 8] 114 53003
70 g 5E 0 5 15430
12 SLIFE ©F D 2 17 80400 « 30 i
73 WATERFCWL W 0 0 25 117.90 _ «00 ol
80  WATERFCWL P s 0 324 1740.30 .00 :
WORK SLEMENT TOTALS/A D .0 520 3106430 o631 o
c7 OPERATION=WAT LEVEL MGT 30 . WATERFCWL PRODUCTIO D 5 22 446.00 +00 2
WORK ELENMENT TOTALS/AVERAGES MANAGED 0 22 446,00 ks U
a9 CPEPATION~TREE & S ONAL ICES  A. PLAATED a I T.00 00 _
S/AVERAGES W NTED n 1 7400 £00
14 OPERATION~BIRD MARKING 56  BANDIAG NOa MARKED 0 0 6.00 -
WORK ELLMENT TOTALS/AVERAGES NO. MARKED 0 0 6,00 .
18 APERAT ION=FEED ING 73 MAINTENANE L8S. FEO 2 0 587,00 0 :
WORK ELE FANERAGES L3S, FED o o 57.00 oty !
19 OPERATION-ENVIR R & # 11 Fs NO. PRCJCT 0 1 1230 ~0C g
15 GRAMS NGO« PRCJCT s 11 5. 30 U
20 m%g:anm iC. PRCJCT 0 2 5.00 el
21 TELCHERS NC. FRCJCT 0 0 1.00 «G0 )



L
\
. RMATION SYSTEM
.)armﬂ
, FLCWERT ;
, STATICON ,
FY=73 ALL CLARTERS
FERGUS FALLS WeMoD. _ 2 i
33-3545-00 : : . PROCESSING mbqw 12/11/73

) )

WE CE : TOTAL TETAL ¥AN-HOURS DELLA RS
CCDE WORK  SLEMENT CabE QUTPUT  ELEMENT WE  LNITS MAN=HOURS COST . FER YNIT PER U

CRETION + MALINTENANC

22  PROFESSIONAL SERVICES a 1 5,00 .00 o
ER “IGRATORY BIPDS o 1 5.00 60 ;
31 T GAME 0 1 6.0 .00
34 VATION ) G 1,39 i .
2 ) 2,00 .
_ 0 2 3.00 :
0 ) 0 1.20 Vi
0 16 73.00 .
Ao ) 0 3.30 . )
NCa 0 o B 12430 «00 ;
NG 0 4 17.00 <00
NCa 0 37 188,00 . |
WORK NC. o} 78 350.00 .
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Buildings = Recreational Dollars 1{2(0|K|H
Buildings - Hatchery Dollars 1/2/2|K|[R N A
Buildings - Research Dollars 1[2|/3|K|E , Aﬂ! ...d
Struce & Improv, = Recreational Dollars 1]13[2|K][I - ;Mw ~
Struce & Improv. = Transportation Dollars 1/42|K|T SN NN .
Struce & Improv, = Water Dollars 1]5/6| K|W <l /wa..mr
Struce & Improve = Research Dollars 1(5/7| K|S e J/?.rf.}r
Strucs & Improve = Other Dollars 116/8|J |1 o~ .r/.ru ;.fur
Engineering Services Dollars 1(7(1]J |E fr.rﬂ...u%.ﬂf

Other Capital Investment

Equipment Dollars 117|8(J(Q

Resource Improvements & Investigations Dollars

OPERATION AND MAINTENANCE, TOTAL Dollars

Operations Dollars N m
Supporting Facilities Dollars N
Supporting Services Dollars \

Supporting Equipment Dollars

MANPOWER, TOTAL

Permanent Full Time

All Other

(Cols.)

OUTPUT CATEGORIES:

Interpretation RO
Trails Acts Hr,
Tour Routes Acte Hr,
Centers Acts Hre
Contact Stations Acte Hre
Exhibits = Demonstrations Acts Hre
Other Programs (Slide, Film, etc.) Acte Hre

Education :
Students Acte Hr,
Teachers Acts Hre

Professional Services Act, Hr.

Recreation-W/W Oriented

Hunting Migratory Birds Act. Hr. b/ 9
Hunting Resident Game Act. Hr. Vo ) Pk n...w &.W \_

Fishing Act. Hre =20 -+ J & & <+ /R s
Other Consumptive (Shell, Fruit Pick, etcs) e Acte Hr, &0 . / .U.:., A0 ¢
Wildlife Observation / 0 /o Acts Hre ) 77 o /R 3 23 Zo
wildlife >unnnn_mzou(w m\t a Act, Hr. \ /[ b i il /Y7 - 3 S5
Photography Act, Hr, B.G . m..x /=2 x A
Field Trials Actes Hre

Public Affairs Program — F i

Recreation = Non W/W Oriented

Camping Act, Hr, 6|4|0|R|C
Picnicking Acte Hr, 6(4/1|R|P
Swimming ; Act. Hr. 6|14/2|R|S
Boating Act. Hr, 6|4|3|R|B
Water Skiing Act,. Hr. 6|4 4| R|W
Off-road Vehicling Act. Hr, 614[5/R|X
Other (Ice Skate, Horse Ride, etcs) Acts Hre 6|4/ 6| RIR

Studies & Publications

Studies & Publications

Cooperative Programs

Ecological Monitoring Program

Banding Program

Other Cooperative Programs (Tech, Asst. & Op.) Program

Environmental Preservation

Natural Environments Preserved

7
Natural Areas Area
Wilderness Areas Area
NWRS - Type Sanctuaries Area

O |On| v O
L= - - - -
bWl ~O
zZ|z|z|z(=z

Scientific Sites

(Cols.)

Wildlife Maintenance

Threatened Species u/D 6|7|0[M[T rU BBNU
Special Recognition Species u/D 6|7|1|M|R “N\ .\WU.U ODO
Wildlife Diversity No. Species |6 |7|2|M[D| = = B/
Waterfowl Maintenance u/D 6(7|3| MW

Wildlife Production

Waterfowl Production Ea. Ani.

Lgr 7 BT T ﬂ i

Species Transplanted Ea. Ani. 6|8|1]|P I mu 4

Species Donated

Ea. Ani, 6

Economic Benefits
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SPORT FISF ZS AND WILDLIFE ;&M“—_—ﬂm "Qﬂ"! mﬂ——ma—_—-m . -

' WILDLIFE REFUGES , ”~ \.\\.\.11,.. ™
o s \
PART A-III /7O A N
‘Organization / . , T L _H
Rl | St | Name P EXPANSION AND RESTORATION | M ¥ )
56 78 9|1011|121314|15
Blst [T 1T PACKAGES p
h
Type wine | UpWWiNG | Focors[2ispodti 7§ —Packases
Categories of Code \ﬂ.xd\ Mv;.\wv \.\\V\ ﬂum w.«.‘ m: {
“ "0 "31-40 41-50 6170 7180

NVESTMENT, TOTAL Dollars 2

ion

gs - Quarters Dollars 1(0/4]K|Q { m

gs - General (Non-Rec,) Dollars 1(113[K|G i,. o
gs - Recreatlonal Dollars 1/12/0(K|H .

gs = Hatchery Dollars 1/2|2[K|[R N Y

gs - Research Dollars 1[2[{3|K|E J// A

; Improv, = Hnonor»—onn— Dollars 113[2|K|[I ?My ~

. Improve = Transportation Dollars 114/2|K|T ~N P
, Improvs = Water Dollars 1(5/6|Kiw /4

 Improv, = Research Dollars 15|17 | K|S e

, Improve = Other Dollars 116(8(J]1 o~

ring Services Dollars 1{7(1(J|E

ital Investment 3 :

ant Dollars 117(8|J(Q o 1
Hn_ﬂvnoeoananu & Investigations Dollars

{ AND MAINTENANCE, TOTAL Dollars 411
] Dollars 212
r Facilities Dollars 215
' Services Dollars 216
 Equipment Dollars 217

: : : (Cols.) 1 2 59

, TOTAL MM 5/1(0(J|m ° ® . . (] °

 Full Time MM 5/0111J(P ° ] ] ° ° °
MM L] ®

(Cols.)

\TEGORIES:
ion

Act, Hre 6|1(0[1|F
utes Act. Hre 6[1(1]|0]A

Acte Hre 6[1(2]0]|C
Stations Act. Hr, 6(1(3|1)|5
, = Demonstrations Act. Hre 6(1(4|1]|E
ograms (Slide, Film, etc,) Acte Hr, Sdl1|5/I|X \ wmhumv <3

, Acte Hr, 6
5 Acts Hre 612(1|E
onal Services Act, Hr, 6|12|2
-W/W Oriented

Migratory Birds Act, Hr, 6|3/0|R
Resident Game Act, Hr. 6|3|1|R

Acts Hre 6|3(2|R
nsumptive (Shell, Fruit Pick, etcs) Act, Hrs 6(3|3|R
Observation rk 20 %8 Acte Hre - 6/3|4 R
>vuﬂmnun205[w m: 7 Acte Hre 6(3|5R
phy Act, Hr, 6|3|6|R
lals Acte Hr, 6[3|7|R
ffairs Program 613|8|R

= Non W/W Oriented

Acts Hre 6|4/0[R
ng Act. Hr, 6 14(1|R
g : Act. Hr. 6|4/2|R

Act. Hr, 6|4[3|R &
ling Acte Hre 6|4(4|R
Vehicling Act, Hr, 6|14|5|R
e Skate, Horse Ride, etcs) Acte Hr. 6|4/6|R
Publications
t Publications Each
= Programs
al Monitoring Program

Program

operative Programs (Techs Asst. & Op.) Program

tal Preservation

invironments Preserved

6 (6[{0| NP ne
\reas Area 6|61 N|A -
s Areas Area 6|62 N|W
'ype Sanctuaries Area 6|6|3|N|N

6 |6|4[N|S

> Sites

Intenance

ed Species 6[7]0] ._. , D NHBNU

ecognition Species u/D 61711 R .N\ 7 .W,Ulu D00

Yiversity No. Species |6 |72 D B/ E

| Maintenance u/D 6173 V| 3 263 0o <

duction S

| Production Ea, Ani. L g/ T T, 7 . \\\...r\_\zﬁ\ vl et " ~\¢\ mul.\w«th
‘ransplanted Ea. Ani. 618|1|P|T e, o S e, .Q», o 8 LY \,J,\\
donated Ea. Ani. 6 (8|2 :.\‘\Q. ) a4

lenefits
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